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Agenda

• Timeline updates based on changes in 
Library leadership

• Library leadership change and delays

• Library feedback and actions taken

• Budget snapshot

• Revised approach

• Panel content narratives

• Target audience approach 

• Visual panel concepts



Gail Borden Library – timeline 
changes
• Denise Raleigh is no longer working there, library is transitioning leadership

• Main panels were not passed along in the transition – sent Dec 2025

• Library resumed feedback contact - March 2026 (3 month-delay)

• Laura Espinoza (lead designer) provided panels feedback – April 2026

• Key library contacts: 

• Laura Espinoza, Director of Digital and Visual Arts - lespinoza@gailborden.info

• Natalie Kiburg, Division Chief of Public Relations & Development -
nkiburg@gailborden.info

mailto:lespinoza@gailborden.info
mailto:nkiburg@gailborden.info


Library feedback and actions 
taken
Main points

• Initial drafts were not clear on NWPA deliverables/designer deliverables

• The text and visuals was geared towards adults, needed to be more accessible for 
families overall

• Hero concepts and narrative direction were not clear

Actions taken

• Laid out entire exhibit scope and deliverables for clear project development

• Revised the text to be more based in relevant science while maintaining accessibility to 
our target audiences – under review process

• Developed visual concepts to communicate ideas to design team, leading to more 
efficient design development – under review process



New timeline (tentative)

• February → finalize panels, get designed and translated 

• March → print and pilot exhibit 

• April → showcase exhibit to TAC and EC 

• April-June → pending library schedule, launch exhibit

3-month delay

• April → Subcommittee reviews reviewer feedback and discusses new approach

• May/June → finalize panel concepts and text with subcommittee + external reviews from 
technical experts and educators 

• June to August → Work closely with library designers to convert concepts to final panel 
designs and content + work with developers for iPad content

• September → Showcase final panel design files (EC meeting)

• October → Showcase printed exhibit panels at in-person TAC meeting 

• October to December → work with library to schedule launch, pilot exhibit if-needed



Budget snapshot

$40,000 estimated budget

• ~$6000 per exhibit (panel + 
technology + equipment + 
translation)

• ~$34,000 for 6 moving exhibits 

• ~$6000 for additional outreach 
items 



Adjusting our approach
Narrative reconsiderations, clear target audience, and new panel concepts 



Narrative approach

Superhero characters will represent and address

• Types of water sources

• Ground water hero/hydrologist alter ego

• Surface water hero/field scientist alter ego

• Water supply challenges 

• Pollution > Shows how pollution affects water quality and why protection matters

• Overuse > A water system strained by excessive demand

• Leaks > Water being lost unintentionally through system inefficiencies

• Solutions

• Saving water indoors and outdoors at home through fixtures and behaviors

• Sustainable practices to reduce pollution

• The real-work done by professionals

Their role is to illustrate real-world challenges while emphasizing that these systems can be restored 
through real human action and stewardship. 



Target audience and engagement

Primary audience: families visiting the library exhibit
The exhibit is designed for a mixed-age audience, including children, teens, 
parents/guardians, adult visitors, and interested community members.

Layered engagement approach

• Children and younger teens engage through visuals, characters, icons, maps, and 
simple activities. 

• Older teens, adults, educators, and community members engage with the fuller panel 
text for additional context and regional water supply information. 

• Parents, guardians, and educators can use the visuals and characters to help explain 
the big ideas to younger children and teens.



Reading level strategy

• Child-facing elements: Grades 3–5 target

Character speech bubbles, simple icon labels, and activity instructions should use short 

sentences, familiar words, and one clear idea at a time while visually sticking out

• Family-facing elements: Grades 6–8 target where possible

Panel headings, section headings, key takeaways, and major facts should be 

understandable to middle-school readers and easy for parents/guardians, educators, and 

older siblings to explain

• Supporting panel text: Grades 9–12 target

Some explanatory text and captions may remain at an advanced high-school level 

because the exhibit introduces complex regional water supply topics 

• Technical detail:

More detailed information should be limited on the panels and moved to QR codes, take-

home resources, or website links



Learning outcomes 

Children and younger teens should be able to:

• Recognize that water generally comes from different sources (groundwater and surface water)

• Understand that water moves through nature and through community systems 

• Identify simple water challenges, such as pollution, overuse, and leaks 

• Name everyday actions that help protect water, such as less polluting and saving water at home 

Older teens and adults should be able to:

• Understand NWPA’s role in regional water supply planning and coordination 

• Recognize that communities rely on different, distinct water sources with different limits 

• Understand why sustainable supply, conservation, and efficiency matter for the region’s future 

• Connect household, community, and real-world professions to long-term water stewardship

Overall learning goal:

Visitors leave understanding that water is shared, limited, and worth protecting, and that everyone has 

a role in supporting a sustainable water future.



Panel concepts 

These are NOT final designs nor are they drafts, 

just visual tools to communicate our vision 

• Helps reduce the complexity behind the 

subject matter being presented

• Allows efficient discussions with the 

designers, who will lead design 

development 

• Clear visual structure and elements are 

communicated beyond textual guidance

• These paint a layered exhibit approach: 

simple visual storytelling for children, with 

more detailed content for teens, adults 

and older students



Panel 1: Protecting 
our water, together
Key panel points

• NWPA introduction

• importance of water 

• regional stewardship

• Water Guardians as guides 
connected to real-world professionals



Panel 2: Where 
does our water 
come from? 

• Regional drinking water sources

• aquifers

• source-mix map

• aquifer explanation taught by 
Groundwater hero/alter ego



Panel 3: Water’s 
Journey

• Natural water cycle and urban water 
cycle

• showing how water moves through 
nature and community systems

• Water cycles explained by Surface 
water hero/alter ego



Panel 4: Balancing 
Water Use and 
Supply

• Rising regional demand

• sustainable supply 

• source limits

• supply stress

• Both source water heroes 
explain



Panel 5: Protecting 
Water from 
Pollution
• Pollution pathways 

• nutrients 

• private wells

• actions to protect water quality

• Both heroes + water body 
character showing pollution effects



Panel 6: Saving 
Water Indoors 
• Indoor water use 

• leaks

• fixture efficiency

• WaterSense/ENERGY STAR

• habits that save water



Panel 7: Protecting 
Water Outdoors 

• Outdoor water use

• stormwater 

• water-wise yards 

• rain gardens 

• rain barrels 

• surface water and groundwater 
connections



Panel 8: Our Real-
Life Water Heroes

• Partner recognition panel 
highlighting NWPA partners, 
committees, agencies, 
researchers, water 
professionals, and local water 
suppliers



Thoughts? 

A solution-orientated framework that focuses on stewardship and healing 
existing water systems 

Feedback questions

• Does this framework feel clear and cohesive?

• Are the roles of each character/concept distinct enough?

• Does this approach help communicate how the system works as a whole, 
both visually and contextually?

• Is this approach practical for our target audience(s)? 



Next steps and considerations

• May 28, 2026 subcommittee meeting to go over panel concepts and begin finalizing text

• We need to make sure we balance our target audiences in our messaging, design, and 
resources

• Schedule working meetings with Laura and their library staff

• further refine concepts into final designs and 

• determine staff development time for key deliverables

• How to make exhibit more accessible and engaging for younger audience?

• Questions? 



Questions?

For additional questions please reach out to our sub-committee 
chairs at the email below:

• Sarra Hinshaw, Kane County Sustainability Manager 
HinshawSarra@KaneCountyIL.gov

• Haider Mehdi, Water Conservation Associate, IISG
hmehdi@cmap.Illinois.gov

mailto:HinshawSarra@KaneCountyIL.gov
mailto:hmehdi@cmap.Illinois.gov


Thanks!
Presented by Haider Mehdi
hmehdi@cmap.Illinois.gov
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