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Conserve Water for Kane

Encourages communities to practice 
water conservation and use water 
more efficiently, through:

• Education: resources, workshops
• Incentives: toilet rebate, pilot water 

sensor, conservation kits 
• Tools: water use calculator



Key Updates

• Toilet Rebate Program
• Website Engagement
• Marketing Performance
• Next Steps



The Water Supply Sustainability Plan

A roadmap for communities to take 
voluntary steps toward ensuring the 
long-term sustainability of water 
supply sources across the NWPA 
region.
The plan emphasizes water 
conservation and local water supply 
planning as essential strategies for 
addressing the region’s key challenges



WSSP Conservation Strategies

• To meet sustainable supply goals, five water conservation strategies 
aimed at reducing water consumption and improving water efficiency 
within the NWPA’s municipal PWS sector.

Water conservation strategy Water uses (subsectors)

Residential retrofits Single-family residential customers

Outdoor landscape efficiency Single-family residential customers

Water efficiency in new development Single-family residential customers

Water loss control Water loss within system supply and 
distribution 

Commercial, Institutional, and Industrial 
water conservation programming 

Non-residential commercial, 
institutional, and industrial customers



Residential retrofits strategy



Residential end uses of water 



Strategy savings potential



Toilet Rebate Program 
• Offers up to $200 rebate 

if residents upgrades old 
or standard toilets (>1.6 
gpf) to high-efficiency 
toilet (1.28 gpf)

• Limits up to 3 toilets per 
household

• Online application 
process

• Installation charges also 
covered



Water savings potential

Annual estimates
• Old toilet -> HE toilet = 11,807 gph (63% savings)
• Baseline toilet -> HE toilet = 1,701 gph (20% savings)

Toilet 
performance 
type 

Water Use 
(gallons per 
flush)1

Daily Device 
use per person2

Daily Water 
Use per person 
(gpcd)

Daily Water 
Use per 
household3

(gphd)

Estimated 
water savings 
per person if 
upgraded to 
high-efficiency 
toilet (gpcd) 

Estimated 
water savings 
per household 
(gphd) 

Old toilet, 
pre-EPAct

3.5 5.5 19.25 51.01 12.21 32.35

Baseline toilet, 
EPAct

1.6 5.5 8.8 23.32 1.76 4.66

High-efficiency 
toilet, 
WaterSense

1.28 5.5 7.04 18.66 - -

1. U.S. Environmental Protection Agency. (2007). WaterSense® tank-type high-efficiency toilet specification supporting statement (EPA). 
https://www.epa.gov/sites/default/files/2017-02/documents/ws-background-toilets-suppstatement.pdf 

2. Flume (2021) How much water do Americans use for toilets and showers? Water Online. https://www.wateronline.com/doc/how-much-water-do-americans-use-for-toilets-
and-showers-0001 

3. DeOreo, William et al.“Residential End Uses of Water,Version 2.” Water ResearchFoundation, 2016, https://www.circleofblue.org/wp-
content/uploads/2016/04/WRF_REU2016.pdf 
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Lifetime estimates

How long do toilets usually last? 
• Most fixtures have estimated lifespan (faucets = 20 years)
• Toilets are ‘Lifetime’ (National Association of Home Builders, 2007)
• Last indefinitely with proper occasional maintenance

Potential 
savings over 
time (gallons)

1 year 5 years 10 years 25 years 50 years 

Old-toilet to 
HE toilet

11,807 59,035 118,070 295,175 590,350

Baseline-toilet 
to HE toilet 

1,701 8,505 17,010 42,525 85,050

National Association of Home Builders. (2007) Study of Life Expectancy of Home Components. Bank of America, 
https://www.reservedataanalyst.com/mt-content/uploads/2019/10/national-association-of-home-builders-life-expectancies.pdf 
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Program applications 

# of applications: 44 
• + 3 pre-approvals
# of approved rebates: 38 
• 3 under review
# of toilets replaced: 69 
• 1.6 gpf = 58
• ~3.5 gpf = 11 
Estimated total cost of rebates: $25,927 
• ~$375.75 per toilet (considering installation costs)



Potential savings*

# of toilets 
replaced 

Potential 
savings over 
time (gallons)

1 year 5 years 10 years 25 years 50 years 

11 Old-toilet to 
HE toilet

129,877 649,385 1,298,770 3,246,925 6,493,850

58 Baseline-
toilet to HE 
toilet 

98,658 493,290 986,580 2,466,450 4,932,900

*this is not declared savings, these estimates assume:
• Average household size 
• Daily use per person per day 
• Users keep new toilet for X amount of years
For more accuracy + precision:
• Water use sensors and/or water metering/bill data before/after replacement
• Consistent follow-ups are needed to determine how long toilets are kept



Website Engagement 

• # of active users (all new): 3,200
• # of website interactions: 22,000
• Top pages

1. Toilet Rebate Page: 3,000
2. Home Page: 1,900
3. Rebate Applications Form: 

1,100
4. Learn More: 470
5. Assistance: 414

Where did users comes from?
• Direct URL: 1,200
• Facebook: 1,100
• Google Search: 126



Marketing Approach – Phase 1

1. Direct email blasts to target audience (Kane residents)
• Extension Volunteers, Master Gardeners, and Master Naturalists 

2. Direct email blasts + support request to those who can reach 
target audience aka amplifier contacts 
• Agricultural and Natural Resource Organizations
• County Board
• Municipal Utilities
• State Representatives
• City Mayors, Managers, Presidents, and Administrators 

3. Facebook targeted ads
• 2 campaigns with social media graphic 



1. Email blasts to target 
audience
Announcement email to Kane 
Extension Volunteers 

• Sent: 235
• Opens: 126
• Clicked link (unique): 17
• QR scans (total): 17

World Toilet Day (11/19) email 
• Sent: 233
• Opens: 109
• Clicked link (unique): 5



2. Emails to amplifier 
contacts 
Announcement email
+
Direct Ask email to amplifier 
contacts:
• Share social media graphic
• Copy and use newsletter 

post
• Forward announcement email
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Facebook Ad Campaigns

Campaign 1 – 11/5/25 
to 11/12/25
• 2,824 impressions
• 2,281 reach
• 72 interactions
Campaign 2 – 
11/18/25 to 12/5/25
• 9, 809 impressions
• 6,392 reach
• 209 interactions



Next Steps
>Phase 2 Marketing – more toilet rebates!

• Continue Facebook ads
• Physical outreach materials at key locations throughout Kane
• Expand social media and email communications

>Saving Water Indoors Workshop –
• Internal pilot on 12/15/25
• Master Gardener/Master Naturalist pilot scheduled for February 

13th

>Website updates
• Improve resources and tools

>Consider funding opportunities to extend program 



Phase 2 Marketing 

Social Media Graphic v2
• Adjusted wording, 

leaving 
“announcement tone”

• Spanish translation 
and ad campaign



Physical Materials

Kane County Possible Location Lists:
• Library
• Park District 
• Cities, Townships, Public Schools
• Government offices:

• Forest Preserve
• Environmental and Water 

Resources
• Health Department
• Veterans Affairs

Flyer for rebate program



Flyer for workshops (concept) Rack cards (5 x 9 inches)



Saving Water Indoors Workshop

2-3 hours 
Interactive session that shares practical ways to reduce water use 
inside the home. Will cover:
• Kane’s water supply
• Water use standards
• Household water uses
• Estimate indoor water use
• Water efficiency solutions and conservation behaviors

Pilot session with Kane County Master Gardeners and Master 
Naturalists on February 13, 2026. Offers informal continuing ed credits. 



Website updates

Priority improvements/updates
• Educational content and resources
• Calculator accessibility and accuracy
• Include more visual content 
• Soil-moisture sensor rebate program?
Wishlist items
• Conservation kits (showerheads, aerators, toilet parts.)
• Conservation pledge  
• Program merch (shirts, hats, bottles)
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Thank you!!
Survey Committee

Margaret Schneemann 
mschneemann@cmap.illinois.gov
Haider Mehdi
hmehdi@cmap.Illinois.gov 
Illinois Indiana Sea Grant & University of 
Illinois Extension
Funding Acknowledgment
Conserve Water for Kane was funded by Kane County 
through the American Rescue Plan Act (ARPA) to 
support water conservation education efforts. We 
appreciate Jodie Wollnik and the County’s 
commitment to sustainable water management and 
community education. 
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