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Elevate’s
Mission

Elevate seeks to create a
just and equitable world in
which everyone has clean
and affordable heat,
cooling, power, and water in
their homes and
communities — prioritizing
frontline communities.
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The Cook County Water
Affordability Program

includes three data-supported
solutions that provide immediate relief

to suburban Cook County residents
struggling with water costs while
creating long-term solutions for water

affordability in the region.




Cook County Water Affordability

Program Components: Three Data-Supported Solutions
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Targeted Water Water Affordability Cook County
Bill Relief Technical Assistance Leak Repair
l | l |
for municipalities for residents
ELEVATE This program is administered by Elevate on behalf of Cook County Government. Funding is

provided through the American Rescue Plan Act.



Impact

This program plays a key role in the prevention of
thousands of shutoffs each year and in developing
sustainable solutions for long-term affordability in
the region.

v 9,000+ water shutoffs averted through targeted debt relief -
and plumbing upgrades

v $2.3 million in overall benefits through water restoration
for households living without access to water

v 10 municipalities provided comprehensive, tailored plans
to address affordability challenges

v A dozen pilot projects launched in communities to
implement recommended strategies that will improve
affordability
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Targeted Water Bill Relief

Targeted debt relief will help Cook ~ Chicagl
County residents struggling to pay "
their water bills.

Who is eligible? Individuals who live in a Qualified Census

Tract QCT (as defined by HUD) is where 50 percent of

households have incomes below 60 percent of the Area o

Median Income (AMI) or there is a poverty rate of 25 W 0 oY

percent or more. 3 0 09 N2
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Eligible residents are automatically enrolled in this Q Y o, .

program.
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How will the program work?

Initial Meeting

Municipal
Agreement

ELEVATE
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. Requirements
Provide Water

Billing Data

Resident

. Communication
Credits Issued &

Applied



Municipal Requirements

- Reconnect participating accounts that have been shut off

- Shutoff moratorium for 6 months

- Forgive all fines and fees for eligible accounts

- Forgive up to 10% of total past due balance (inclusive of fines/fees)
- Reporting on water supplier payments

- Reporting on credits applied and shut offs

B ELEVATE 8
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Technical Assistance

The Water Affordability Technical Assistance Program
includes:

v’ Affordability webinars and resources through Cook County TAP

v Water affordability analyses offered to 10 communities, to identify short-,
medium-, and long-term strategies to improve affordability

v Pilot projects developed with communities to implement the strategies
recommended in the water affordability analyses

v’ Formation of a stakeholder group to develop countywide policy and
program recommendations

55 ELEVATE




Technical Assistance

The Cook County Water Affordability program funded affordability analyses in 10

suburban municipalities.

* An affordability analysis involves a deep dive into data that will help determine the breadth and
extent of water affordability issues in an individual community and recommend ways to address
them.

* These municipalities’ populations range from 2,000 — 50,000 people. The median household income
ranged from $25,000 - $76,000.

* The analyses are publicly available, can inform other municipalities and their respective water utilities
on how to assess water affordability, the challenges others are identifying, and the solutions being
proposed.

ELEVATE To read the analyses, please visit: cookcountytap.org/water-affordability/water-affordability-studies 10




Technical Assistance

Pilot Projects of up to $245,000 have been
awarded to a dozen municipalities.

In fall 2025, applications opened for municipalities to
apply for funding to implement the strategies outlined in
their analyses. Applications were received from 25
municipalities, and projects are currently underway.

Examples of pilot projects include:
v" launching an affordable rate
v' completing a water loss audit and control project
v’ updating billing software to allow for more
flexible payment options
v’ Setting up a customer portal and leak alert system
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Advisory Committee on Water Affordability

Stakeholder group activities:

v’ Recruited 23 national water affordability experts, regional water leaders, and community stakeholders to join the
ACWA comprised of a Coordinating Committee, State of lllinois Subcommittee, and Cook County Subcommittee

v’ Convened and facilitated 8 ACWA meetings to:

o Consider the water affordability landscape in Northeast lllinois, with presentations by UIC and original
analysis by the Elevate team

o ldentify barriers to water affordability and root causes
o Explore state- and county-level policy and program opportunities to reduce water burden
o Develop a range of recommendations for county and state governments to address water affordability

v’ Conduct research and stakeholder interviews, including a desktop scan of existing customer assistance programs
(CAPs) in the 7-county region of Northeast lllinois' Lake Michigan Service Area

v’ Produce a report summarizing stakeholder group activities and recommendations, research findings, and
integrating program insights (forthcoming Feb. 2026)
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Cook County )
Leak Repair

&

Cook County Leak Repair

A centralized pilot designed to serve diverse
communities across suburban Cook County




Cook County Leak Repair Program

The Cook County Leak Repair Program addresses a root cause of
high water bills: leaks and wasteful fixtures. Specifically, the
program will help eligible residents lower their bills by repairing
water leaks and replacing inefficient and outdated fixtures. Funding
will also go to residents without access to water in their homes due
to needed plumbing repairs.

Who is eligible? Suburban Cook County water customers who live in either an

income qualified census tract (QCT) or are at or below 120% AMI are eligible for the
program.
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The Challenge

* In a typical year, approximately
15 million people in the US
experience water shutoffs for
nonpayment.

* In suburban Cook County, we
estimate that 16,000 - 48,000
shutoffs occur each year.
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Inefficient Fixtures Can Drive High Water Bills

Replace old toilets with
WaterSense models & save

Homeowners

can save

13,000

gallons of water savings
for the average family

10 percent on their water
bills

. ELEVATE

look for

Epa.gov/watersense

percent of homes have
leaks that waste 90
gallons or more per day

Did you knbw?

Minor water leaks account for nearly

trillion gallons

of wasted water each year and is equal
to annual household water use in nearly

11

million homes

A leaky faucet dripping at the rate
of one drip per second can waste

more than

3,000 gallons

per year

/
4/
14y,

10 Drips

per minute wastes
more than

500

gallons per year

Repair

leaks by checking faucet washers
and gaskets for wear and replacing
them if necessary

»
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What We Do: Leak Repair & Plumbing Interventions

Water Efficiency: toilets,
showerheads, faucets

Large Leak Repairs

Water Restoration following a
disconnection

Water Bill Relief

55 ELEVATE



Program Demand: What We're Seeing So Far

Enrollments Received - Total
by date received
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Early Impact and What's Next

Early signals and lessons from
program implementation

* Leak repair is addressing a key
driver of high water bills

* Consistent demand reinforces the
need for this program

* Near-term focus on scaling
delivery while maintaining quality

B ELEVATE
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Contact Us

* Rachael Burchett
*  Program Manager, Water Programs

*  Rachael.Burchett@elevatenp.org
°  312-809-0155

* Jeremi Bryant
*  Project Manager, Water Programs

*  Jeremi.Bryant@elevatenp.org
« 773-269-4077
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ELEVATE

) ElevateNP.org

© info@ElevateNP.org
€) @ElevateNPOrg
€9 @ElevateNPO

@ @ElevateNP
@ElevateNPO
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